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ptimizing fransport infrastructure,
activating indusirial development

Six years ago, Tainan’s transport infrastructure had many deficiencies. There were eight major problems, including the
obstruction caused by the downtown railway line and the disjointed state of the road network. These problems formed a
stumbling block to Tainan’s rapid development. Deeply understanding the importance of top-quality transportation to daily
living and industrial transport, | tasked the city government team with concentrating effort on addressing these problems. The
master plan we formulated for solving our city’s transport problems, “Tainan Transportation 1.0”, contained four main strategies
and twenty individual schemes.

During the past six years, our city government has worked to improve Tainan’s transport and traffic in four main ways
— by making transport facilities more convenient, by converting public transport to rapid transit mode, by applying smart
technology to traffic management, and by regularizing parking management. Major projects for these purposes include
moving the railway underground, linking up the highway network, making greater Tainan into a one-hour living circle,
converting the bus service to rapid transit mode with integrated planning of 109 bus routes, and enhancing the bus-waiting
environment. As well as effectively ameliorating transport headaches, these initiatives have built up a road network branching
out in all directions. We can truly say that Transportation 1.0 has achieved smoother traffic flow, safer roads, and greater peace
of mind for people in Tainan. It has also gained many accolades in central government evaluations, claiming 15 major awards
from 2012 to 2016. All in all, it has delivered brilliant results.

We are now preparing to build on these results by upgrading to smart and advanced amenities with Transportation
2.0. Under this new version of the master plan, we will press forward with ten major projects to fulfill four main purposes —
completing railway grade separation, creating an advanced public transport system, integrating transfer station development,
and endowing greater Tainan with smart transportation. Our railway grade separation and advanced public transport projects
have already been included in the Executive Yuan’'s Forward-Looking Infrastructure Construction Plan. | hope these will form
the foundations of the public transport network that will serve greater Tainan for fifty years into the future.

Among these forward-looking projects, work has already begun on moving the railway below ground in downtown
Tainan, while the Greater Tainan Smart Transportation Center is scheduled to go into operation next year. We have also gained
support under the Executive Yuan's Forward-Looking Infrastructure Construction Plan for extending railway grade separation
northward to Shanhua. | earnestly expect that, once we have completed planning and construction for moving the railway
underground, for fully interconnecting our road network, and for perfecting a 30-minute living circle, Tainan will advance into a
splendid future. As we optimize our transport network, in step with our vision of becoming a low-carbon, convenient, people-
centered, advanced and smart city that embodies the best of LOHAS ideals, we will open a bright new era for Tainan, enabling
industries to develop more prosperously, and enabling people to enjoy easier, pleasanter, happier lives.

>
Mayor of Tainan City (M T S{@(/\
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