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New Heights for Smart Tech,
New Page for Industrial Composition

The present upsurge of smart technologies embracing the Internet of things (loT), big data, artificial
intelligence (Al), etc, with their particular emphasis on demand-orientation and providing complete solutions,
will not only thoroughly change the face of man'’s life, but will spur new forms of industry and economic
activity. Tainan City Government was early in sensing this global trend, and has already set about creating a
smart city. From administration to tourism, from smart bus stops and apps to community health kiosks, we
have sought to put smart technologies to work to bring greater convenience into our citizens' lives.

The city government is also deeply aware that convenience of life requires the support of strong industries
behind it. Hence, these last years, besides implementing multiple construction projects to enhance the
investment environment, we have also put great energy into drumming up business investment. We have set
up a one-stop window for this purpose, to actively help enterprises with eliminating investment obstacles. The
recent decisions by TSMC to build its Fab 18 in the Southern Taiwan Science Park, and by nationally renowned
electronic and home appliance manufacturing giant Sampo Corporation to invest in Tainan, attest to the value
of these efforts. Moreover, Sampo will be focusing its Tainan operations on producing smart energy-saving
and healthy-environment household appliances that utilize loT technologies, and on Al related products. This
will boost the rapid development of Tainan's economy, and create more job opportunities. It should even go
so far as to raise the competitiveness of Taiwan’'s economy, and can be expected to prompt yet more smart-
tech industries to put down roots in Tainan.

The rise of smart technologies does not lie in creating new product specifications or market differentiation,
but the key to success lies rather in completely and swiftly satisfying the end consumer’s urgent needs. On
the industry side, this means that whoever best understands the end consumer will be the biggest winner.
Therefore, in the future, competition in smart-tech industries will no longer be competition between hardware
specifications, but will be competition of business models between loT entrepreneurs. On the government
side, it means that the smart cities which are best able to understand and satisfy — and even lead — citizens
needs, will be the most successful in governance. In these years during which our city government has put
deep thought into developing a smart new city, actively increasing industry input and citizen participation, we
have laid the foundations for this vision.

Recently, the Intelligent Community Forum (ICF) announced that Tainan has successfully upgraded to one
of the world’s Top7 Intelligent Communities of 2018. This is a big boost to the recognition of Tainan’s people-
oriented smart composition. We have high hopes for the future that, with industry giants TSMC and Sampo
leading the way, even more smart-tech industries will gather in Tainan, bringing booming development and
inscribing a new page for intelligent Tainan.

Acting Mayor Z * Me'l'?le’l/
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