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LONDON RESILIENCE PARTNERSHIP

Strategic Coordination Protocol

Version 7.3 - Public Facing (February 2017)
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CO-LOCATE

Co-locate with other responders as soon as practicably possible
at a single, safe and easily identified location. y

COMMUNICATE

Communicate using language which is clear, and free from
technical jargon and abbreviations. y

CO-ORDINATE

Co-ordinate by agreeing the lead organisation. Identify priorities, resources, capabilities
and limitations for an effective response, including the timing of further meetings. y

JOINTLY UNDERSTAND RISK

Jointly understand risk by sharing information about the likelihood and
potential impact of threats and hazards, to agree appropriate control measures. )

SHARED SITUATIONAL AWARENESS

Establish shared situational awareness by using
M/ETHANE and the Joint Decision Model.

10
2 M/ EHANE
M/ ETHANE

JESI P

J L

M/ ETHANE 11
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M/ETHANE is now the recognised common model for
passing incident information between services and their
control rooms.

Major Incident declared?

Exact Location
All services have used similar models for passing

information in the past but JESIP has instigated the use of

Type of incident a common model which will mean information can be
shared in a consistent way, quickly and easily, whoever the
Hazards present or suspected information is passing between.

Dependant on your role in your organisation, this is a
model you may need to become familiar with. The All Staff
e-learning package is designed to help staff understand

Number, type, severity of casualties how to formulate a M/ETHANE message including the
opportunity to test their knowledge online. (please note

Emergency services present and those completion results cannot be retrieved once the package
required has been completed and are not collated by JESIP).

Access - routes that are safe to use

ml=[>=]-[=]

1 METHANE

3 Joint Levels of Command
12
1 Strategic Strat-egic co
ordinating group
2 Tactical Tacti-cal <co
ordinating group
3 Operational Responder

organi sations
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B. Incident Command
C. Hazardous Materials
D. Fire Service Operations
E. Instructor Programmes
F. Rope Rescue & Confined Space
Skills
G. Courses for International
H. Prevetion and Protection
2021 Incident Command
A. Incident Command
Assessor
B. National Operational
Guidance Incident Command Level 1-
3
Development Quialification
Re-validation 3 DQR
3 Incident Command

Level -4 MAGIC

A. Level 1
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(c) Emergency incident management
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(e) Team building
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