Strategic Goals and Objectives for 2015
Objectives and Administrative Highlights

The Secretariat acts as a first-level governmental body that performs central administrative, or general-secretary duties for the mayor. It consists of 6 divisions: Special Affairs, Documentation, General Affairs, Office Management, Procurement Management, and Archives. The Secretariat offers a comfortable, professionally fulfilling workplace to assist the administrative team in boosting its competitiveness and governance efficiency in the spirit of "Integrity, Excellence, Effectiveness, and Innovation."
In assisting other departments and divisions in performing their central administrative functions, the Secretariat offers a robust range of convenient services, keeps the channels of communication open to ensure timely help for the general public, and further upgrades its public services quality and efficiency. A high-performing and rigorous digitization process for city government's document holdings enhances organization effectiveness. Amenities, appliances and services of the city hall are upgraded and augmented to facilitate "resource conservation in 4 areas" and minimize energy waste. Meanwhile, city hall staff is given thorough coaching on smarter procurement management to protect city governance integrity. In whole, the Secretariat works to elevate city government's service track record, reinvent its image as a vibrant, cultural destination, and fulfill mayor's administrative principles of "governance of integrity, and people's wellness first."   
I. Administration Goals of the Year

1. Strengthen Public Relations (service performance)

(1) Host gifts, souvenirs and publications featuring Tainan's finest will be included as a gift collection at receptions, mayoral visits and international conferences to promote Tainan. An estimate of 130 such events are scheduled for this year.

(2) Inscribed plaques or congratulatory notes will be presented to commemorate special occasions or festivities to ensure constructive public relations. An estimate of 100 such events are scheduled for this year.
2. Improve Public Service Quality and Efficiency (administrative efficiency)

(1) Keep track of every petition, appeal or case being handled at the city hall with a high-performing, real-time case report system. Case closure rates are estimated to reach 100%. 

(2) Assemble elegiac or congratulatory messages, or inscribed dedications for special occasions the timeliest way possible for the people. An estimated 10,000 such assignments will be handled. 

(3) Expedite online applications for venue and city-owned vehicles use, to streamline processing and cut down paper consumption. 

(4) Improve online plumbing and utilities repair notification services to expedite maintenance. 

3. Expedite Document Processing (administrative efficiency) 

(1) Improve the dispatch and exchange of e-documents to facilitate processing. The correspondence of electronic official documents is projected to reach 70%. 

(2) Intensify promotional campaigns to encourage affiliated agencies and schools to adopt the online document approval system to boost e-document processing.
4. Enhance document holdings management (administrative efficiency)

(1) Organize seminars on document and files holdings management to improve records archiving. An estimate of 2 such seminars will be held. 

(2) Site visits are arranged to learn of better documents and records management at predetermined places. The visits aim at improving staff's records archiving efficiency. An estimate of 20 such visits will be arranged. 

5. Upgrade amenities and facilities of the city hall to diversity space functionality (service performance) 

(1) Diversify and increase both civic centers' space and venue use to improve citizen  approval. Vitalize the city hall's space capabilities to accommodate an estimate of 10 cultural and arts exhibitions.

(2) Reinforce housekeeping, cleanliness and regular repairs of city hall dormitories to increase use, and upgrade living quality.    


6. Inaugurate a performance review system for security measures and energy conservation effectiveness (service performance)

(1) Launch safety training and disaster-prevention workshops to heighten staff's risk and security awareness. An estimate of 2 such workshops are scheduled for this year. 

(2) Enact consultation and review mechanisms of departments' energy stewardship programs, and convene meetings for energy conservation committees. An estimate of 3 such meetings are slated for this year.
7. Assist departments in smarter employment of temps and improve temps' professional competence (service performance)

(1) Advanced scrutiny of the city's temp employment program to better-manage temp quotas. One such review is scheduled for this year. 

(2) Set up performance reviews for temps. 3 such reviews are slated for this year. 

8. Enhance Procurement Representatives' Judgment and Discretion (service performance)

(1) Organize introductory courses on Government Procurement Act and encourage procurement representatives of every department to enroll. An estimate of 6 introductory courses will be held for the representatives. Another 15 courses on practical procurement management will also be scheduled. 

(2) Advanced courses on Government Procurement Act will also be held accordingly to strengthen procurement representatives' professional competence. 2 advanced courses are scheduled for this year. 

9. Reinforce Audit Effectiveness (service performance)

(1) Rigorous, step-by-step audits for affiliated agencies and schools are performed accordingly. Misconducts and errors are statistically compiled for follow-up rectifications. An estimate of 190 audits would be performed.

(2) More stringent audits and scrutiny are performed on high-profile auditing errors, and questionable practices identified by the public.
10. Improve Procurement Effectiveness (administrative efficiency)

(1) Strengthen a transparent enquiry system for small procurements to support fair (price) competitions among vendors, improve business practice and service. An estimated 50,000 enquiries would be processed this year. 

(2) Economize on time and resources for price comparisons, and widen margins for negotiations with vendor. 

11.Upgrade Personnel Performance and Support Lifelong Learning (organizational learning) 

An estimated 40 hours (or longer) of on-job training - and 5 hours (or longer) of digital learning - would be scheduled for city hall staff. 

12. Improve Budget Execution (finance management)

Adopt smarter budgeting to improve expenditure, and cut back on unnecessary spending. Budget enforcement for current revenues is projected to reach 95%; budget enforcement for capital revenues is estimated to reach 90%. 
II. Highlight Administrative Programs

	Project
	Highlights and Objectives
	Content
	Budget
(Unit: NT$1,000)
(Excluding payload)

	Administrative duties - administrative tasks
	Strengthen Public Relations
	Bolster international ties and city

marketing programs through

gift-exchange and commendation

ceremonies.
	Central government: 0
City Hall: 685
Total: 685

	
	Improve civic service quality and efficiency
	1. Accept petitions and appeals and ensure a robust case registry.

2. Follow up on public petitions to monitor Progress.
	Central government: 0
City Hall: 4,440
Total: 4,440

	
	Assist affiliated government bodies of the city hall in the employment of temps, and upgrade temps' professional competence
	1. Advanced scrutiny of the city's temp employment program to better-manage temp quotas.

2. Set up performance reviews for temps.
	Central government: 0
City Hall: 0
Total: 0

	
	Building safety and disaster prevention
	1. Strengthen security guards stationed at the city hall with robust safety training.

2.Organize workshops on disaster prevention and relief programs.
	Central government: 0
City Hall: 4
Total: 4

	Administrative duties - clerical tasks
	Empower other departments with their administrative programs, provide consultation when necessary, and establish a constructive channel of communications and liaison.
	Convene city council meetings, coordinate mediations with departments, summarize convener's dictates and notify departments for compliance.
	Central government: 0
City Hall: 150
Total: 150

	
	Expedite documents and files processing
	Collect and compile official documents, supervise the printing of documents and their dispatch, and increase the use of e-documents.
	Central government: 0
City Hall: 1,776
Total: 1,776

	Administrative duties - archiving
	Fortify document and files management
	Collate, register, catalog, preserve, survey, organize, and archive files and record holdings of every department. Files and documents are scanned, catalogued, and grouped accordingly. Online file retrieval and inquiries are made available.
	Central government: 0
City Hall: 495
Total: 495

	
	Enhance document and file holdings archiving for governmental offices
	1. Organize workshops for better archiving and file management.

2. Site visits are arranged to learn of better documents and records. management at predetermined places.
	Central government: 0
City Hall: 200
Total: 200

	Administrative duties - office and vehicle management
	Upgrade amenities and facilities of the city hall to diversity space functionality of both civic centers, and improve citizen approval
	1. Extend the use of idle spaces at both civic centers.

2. Diversify the use of conference rooms at both civic centers.

3. Increase utilization frequency of public areas at both civic centers.
	Central government: 0
City Hall: 24,371
Total: 24,371

	
	Establish effective energy stewardship management programs
	1. Enact consultation and review mechanisms of departments' energy stewardship programs

2. Convene meetings for energy conservation committees.
	Central government: 0
City Hall: 24
Total: 24

	
	Ensure the cleanliness of civic centers, offices, and surrounding spaces, while increasing vegetation covers (greening) across the premises.
	Outsource the cleaning and the upkeeps of vegetation covers to independent service providers to engage public participation in civic affairs.
	Central government: 0
City Hall: 8,078
Total: 8,078

	
	Expand the use of public dormitories
	1. Outline rules governing the use of dorm spaces by city hall employees.

2. Reinforce housekeeping, cleanliness and regular repairs.
	Central government: 0
City Hall: 300
Total: 300

	Administrative duties - procurement management
	Organize workshops on professional procurement management
	Organize professional courses on licensing for procurement representatives; conduct workshops on procurement application; give lectures on procurement bidding processes, technical services outsourcing, and emergency procurement procedures.
	Central government: 0
City Hall: 2,329
Total: 2,329

	
	Adjudicate controversial procurement projects between the city government, governmental agencies, and schools with vendors and suppliers, mediate on controversial contractual terms
	1. Handle petitions and appeals by 
vendors/suppliers concerning bidding invitations, bid reviews, and bid evaluations.

2. Process petitions/appeals by affiliated schools on publicly-identified, unqualified vendors/suppliers.

3. Perform adjudication on controversial contracts petitioned by vendors/suppliers.
	Central government: 0
City Hall: 1,327
Total: 1,327

	
	Audits in-writing and project audits
	Perform audits in-writing and project audits to correct procurement misconducts by agencies in question. Commonalities in misconduct should be identified. Applicable rules or interpretations by competent agencies should be put forth, followed by notifications to agencies and schools for review and self-inspection.
	Central government: 0
City Hall: 109
Total: 109

Grand total
Central government: 0
City Hall: 44,288
Total: 44,288
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