The 2015 Administrative Guidelines 
Administrative duties: launch a robust range of quality services to elevate performance competence of both civic centers
1. Improve e-document processing efficiency: the Secretariat consults affiliated governmental agencies to fortify document processing, encourage the scanning of paper files and electronic exchange of official documents to steadily increase online approval ratio, to meet Tainan City Government's goal of digitizing official documents and attaining energy stewardship. 
2. Bolster archive management and service: the Secretariat consults affiliated agencies at the city hall to strengthen their archive management, include a greater range of files for document image scanning, provide a more robust online retrieval service to maximize the use of file holdings, expand the applications of file and records, organize multimedia displays of digitized files to enrich the value of government file collections. 
3. Ensure a quality workspace: smarter space-planning will be developed for idle offices to accommodate administrative platform campaigns, social outreach events, cultural activities and arts exhibitions. The Secretariat would also encourage business outsourcing of both civic centers' spaces to vendors for social engagement activities 
4. Smarter energy conservation measures: the Secretariat would make additional purchase of energy-saving official vehicles and encourage greater use of such vehicles to ensure gas conservation and create an energy-saving workplace. 
5. Staff downsizing: the Secretariat regulates the quota of maintenance workers (including technicians and drivers) with flexibility. A hiring freeze is in place and no vacancies would be filled. The Secretariat would also reinforce its temp employment systems with a smarter management and evaluation measure to regulate human resources.  
6. Fortify procurement programs of city hall's affiliated agencies and schools: the Secretariat works to strengthen the training and professional judgment of procurement representatives, build up its auditing, supervision and coaching mechanisms, while justly mediating disputes between adjudicators and vendors/suppliers.  


