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Good day, Speaker Chiu, Deputy Speaker Lin, and fellow 

councilors. 

My team and I came here today to deliver a policy address at 

the Sixth Regular Meeting of the Fourth Session. I sincerely thank 

all the councilors for your continued support and encouragement, 

which has enabled steady progress in Tainan’s municipal 

development. 

When Typhoon Danas and heavy rains struck, Tainan City 

immediately activated its emergency response mechanism, 

coordinating central ministries, the military, civil organizations, 

and university youth volunteers. Upholding the spirit of “united as 

one, walking with the people,” we devoted our full efforts to post-

disaster recovery and reconstruction to restore residents’ daily life 

as soon as possible. 

To accelerate the recovery of livelihoods and industries, my 

team and I established 11 Joint Service Centers and launched a 

Post-Disaster Repair Matching Platform. Following the principles 

of “fair, swift, and simple,” we disbursed over NT$1.2 billion in 

disaster relief funds, assisted with home repairs and reconstruction, 

intensified waste removal and disinfection, and restored public 
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facilities and residential environments in an orderly manner. 

In response to the newly revised  Act Governing the 

Allocation of Government Revenues and Expenditures, Tainan 

continues prudent financial management while steadily promoting 

municipal governance. We are actively submitting a second 

amendment to the central government, proposing that the 

allocation of centrally funded tax revenues be tailored to 

county/city characteristics. We suggest inclusion of metrics such as 

output from the Southern Taiwan Science Park, demographic 

structure, and land area to realize balanced regional development. 

Regarding the achievements of the Tainan City Government 

from the period of March 16, 2025, to August 15, 2025, a written 

report has been submitted to the council. Please refer to it at your 

own discretion. The following is a concise oral report on the 

achievements of the city government in the past few months: 

 

I. Flood Resilience and Preparedness for a Robust Homeland 

To strengthen our city’s flood resilience, we have 

commissioned the Anzhong Pumping Station, upgraded pump 

units at Qingkunshen, Jiangjun, Mashagou, Nanxing, Xinying, and 
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Xinglongsi stations, and completed Phase I of the Yanshui Drainage 

Improvement Project. Planning is underway for the Anding 

drainage system. The central government has approved subsidy 

funding of NT$1.19 billion for the restoration of the lagoon and 

sandbar at Qigu. Through the strategy of “reducing inundation 

area, duration, and frequency,” we are systematically promoting 

regional hydraulic infrastructure to enhance overall flood control 

capacity. 

To foster a low-carbon, sustainable environment, the Rende 

Reclaimed Water Plant is now fully operational and has secured a 

stable supply of industrial water. The second phase of the 

Centralized Treatment Plant at Baweng Dairy Zone is in continued 

progress. In pursuit of our “charging stations everywhere” 

ambition, we plan to build 202 electric vehicle charging stations. 

We have also installed 615 YouBike 2.0 stations, cumulatively 

serving over 10 million users. YouBike has become a preferred 

transport option for both commuters and tourists. 

II. Livability for All Ages, Inclusive and Friendly 

To support youth and secure stable housing, we are developing 

11,188 social housing units. The first batch of residences in “Livable 
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Ren’ai” and “Livable Chenggong” have welcomed tenants; 

“Livable Xindu A” and “Livable Xiaodong” are entering leasing 

phases; and “Livable Pingshi” has broken ground. The sequential 

rollout of social housing offers housing stability as more citizens 

settle. 

With the mission of encouraging families and nurturing 

children, we established Tainan Municipal Shalun International 

Senior High School, covering education from kindergarten through 

senior high—the first of its kind in Taiwan—to cultivate globally 

oriented talent. Five new public kindergartens have been opened. 

We invested NT$1.32 billion to enhance school commute safety and 

developed 82 themed public playgrounds. 

Focusing on care, nurture, and joyful living for the elderly, we 

are building 516 community activity centers to enhance local public 

services. The “Hedaoting” long-term care facility in Lioujia District 

and “Orange Youth” senior housing in Anping have both broken 

ground. In the South District, we are planning a new model senior 

care center integrating community participation, eldercare 

services, and cultural/educational activities. Moreover, Annan 

District Mental Health Center, the fifth in the city, has opened to 
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safeguard citizens’ mental and physical health. 

To promote sports development, Tainan hosted the U-12 World 

Cup and U15 Asia Youth Baseball Championship, bringing athletes 

from domestic and international arenas to our city and elevating 

our sports city brand. We initiated the Annan and Xinying District 

Community Sports Center ROT projects, and construction has 

begun on the Yongkang District Community Sports Center. These 

projects embody the vision of accessible sports for all. 

III. Efficient Road Network and Balanced Growth for All 

To build an efficient transportation network, we completed the 

main connector roads on the south side of the Xinshi Industrial 

Park. Work has begun to widen Xipu Central Road and create a 

new link to Wuqiao Central Road. Reconstruction of Dapu Bridge 

in Dongshan and the opening of Xinwan Bridge in Yongkang 

enhance regional mobility and road safety. Parking capacity has 

been expanded: the Ting 4 Multi-level Parking Structure in 

Chengde Village, North District is operational; parking lots 

Guangting 11 and Guangting 9 in Annan District are open; and the 

public parking adjacent to social housing along the north side of 

Xiaodong Road is complete. These facilities help address residents’ 
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parking needs. 

In terms of public transportation, the Yongkang Transfer 

Station began trial operations in October, improving transfer 

functionality. Tainan also introduced the “799 Greater Tainan Bus 

+ Tainan-Chiayi TRA Unlimited Ride” TPASS monthly fare plan, 

ushering in a new era of integrated bus and rail commuting in the 

Tainan–Chiayi corridor. 

Pursuing equitable regional development, we launched the 

Tainan Technology Industry Zone and commenced the Xinghua 

Land Readjustment Project in Shanhua to foster industrial 

upgrading and enriched livability. To elevate municipal 

construction standards, Tainan won six awards in the 2025 Yuan Ye 

Awards and secured 30 recognitions in the 2025 Real Estate 

Excellence Awards. These achievements have affirmed the city’s 

strong competitiveness. 

IV. Talent, Investment, and Industrial Innovation 

We are creating new momentum for industrial development. 

In May this year, the Executive Yuan announced that the Smart 

Robotics Industrial Cluster will be located in Phase III of the 

Liouying Technology and Environment Industrial Park. We will 
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also partner with NSTC and ITRI’s two major smart robotics 

centers in Shalun and Lioujia to jointly advance the central 

government’s robotics industry program. This collaborative effort 

will build a complete value chain from R&D to mass production. At 

the same time, we are promoting the Smart Rainforest Industry 

Development Plan to galvanize the deployment of AI applications 

across sectors. 

Continuing to deepen our investment promotion strategy and 

attract quality businesses, we have attracted a total of 1,845 

investment projects and created over 62,000 new jobs. Among 

these, 87 major projects (each exceeding NT$200 million) are being 

overseen, with combined investments reaching NT$309.8 billion. 

Recently, Eslite Spectrum Tainan and the Shin Kong Mitsukoshi 

Xiaobeimen outlet opened in succession. They have demonstrated 

Tainan’s appeal as a place that is both livable and business-friendly. 

We are further enhancing the value of agricultural production. 

The Ministry of Agriculture has established the Floral Industry 

Innovation Center in Houbi to form a new hub within the 

international floral technology cluster. We are actively introducing 

cold-chain technologies. This has enabled farmed tilapia’s first 
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shipment to Singapore and Madou pomelos’ export to Canada, and 

partnering with retail channels to promote Tainan’s milkfish across 

stores in Taiwan. Additionally, my team and I participated in three 

major international food exhibitions in 2025. We catalyzed over 

NT$920 million in business opportunities and brought the taste of 

Tainan to the world. 

V. A City of Culture & Artistic Flourishing 

Rooted in deep cultural and historical traditions, our city 

designated monument West Market has been reborn with a modern 

visage, nowtransforming into a new highlight that integrates 

cultural experience, day-to-day functionality, and tourism appeal. 

To promote Taiwan’s film and media industry, we signed an MOU 

with TAICCA to encourage both domestic and international 

productions to film in Tainan. Blending indigenous culture with 

modern health values, we hosted the Indigenous People’s Day event 

“mihumisang – Healthy Movement Festival.” 

To elevate the city’s visibility, we organized events such as the 

Yuguang Island Life Festival, 2025 Tainan Hot Air Balloon Party, 

the 16-Year-Old Youth Arts Festival, and the General Roar 

Summer Music Festival. To expand sustainable marine tourism, we 
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launched the Anping–Penghu Magong Tour Route to promote 

summer island-hopping in southern Taiwan. Tainan’s tourism 

strength continues to rise: lodging capacity is projected to exceed 

16,000 units, and occupancy rates are expected to increase by 

nearly 10%. In the 2025 Michelin Guide, 61 establishments in 

Tainan were recognized, sharpening our image as a premier 

culinary and travel capital. 

Conclusion: Advancing Together Toward a Sustainable and 

Flourishing Tainan 

Tainan is a city that harmonizes historical depth with forward-

looking strength. The city government team, grounded in 

pragmatic action, will continue to reinforce infrastructure, 

promote smart industrial and economic applications, actualize 

social care and inclusion, and foster balanced regional 

development. Together, we aim to build a sustainable and 

flourishing Tainan. 

Finally, I wish you all good health and good luck. 

May the meeting be a complete success. Thank you! 


