Tainan City
Government

Table 3-1. Administration System of Tainan City Government (2019.12.31)

Secretariat ( Secretary Division ~ Documentation Division + General Affairs Division ~ Procurement Division ~ Property Management Division ~ Archives Division )

Department of Legal Affairs ( Administrative Relief Division ~ Legal and Administrative Affairs Division + Legal Review Division ~ Consumer Protection Officers' Office )

Department of Information and International Relations

I\l/layor

(Planning Division ~ International Relations Division + News Broadcasting Division ~ Audiovisual and Digital Marketing Division )
Ethnic Affairs Commission ( Indigenous People Affairs Division » Hakka Affairs Division » Planning Division ~ Siraya Affairs Promotion Committee of Tainan City )

Deputy Mayor

Research, Development and Evaluation Commission ( Supervision and Evaluation Division » Comprehensive Planning, Research and Development Division )

Secretary-general

Smart Development Center of Tainan City Governmen
Department of Personnel ( Planning Division ~ Human Resources Division + Evaluation and Training Division + Compensation Division )
|_ Civil Service Development Institute of Tainan City Governmeni
Department of Budget » Accounting and Statistics ( General Fund Budget Division ~ Special Fund Budget Division »

Final Accounts Division ~ Accounting Division ~ Statistics Division )
Department of Civil Service Ethics ( Administration Division + Prevention Division ~ Investigation Division )

Bureau of Civil Affairs :
( Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Military Reserves Division + Conscription Division ~ Household Registration Division ~
Funeral Services Division > Religion and Folk Customs Division ~ Districts and Villages Administration Division ~ Local Governance Division )

18 Household Registration Offices

Tainan City Mortuary Services Office
Bureau of Education :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Curriculum Development Division ~ Students Affairs, Counseling, and School Safety Division
~ Special and Pre-school Education Division ~ Social Education Division ~ Sustainable Campus Division )
Tainan Science Education Museum
Tainan City Physical Education Office
Tainan City Family Education Center
4 Senior high schools ~ 58 Junior high schools ~ 209 Elementary schools - 16Preschool
Bureau of Economic Development :
(Civil Service Ethics Office ~ Accounting Office + Personnel Office ~ Secretariat ~ Energy Division ~ Industrial Services Division ~ Investment and Commerce Division »
Commercial Services Division ~ Industrial and Commercial Administration Division ~ Industrial Development Division )
| Tainan City Market Administration Office

Bureau of Agriculture :
( Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Agricultural Land Management and Engineering Division ~ Farmers’ Association Support
Division ~ Product Marketing Division + Husbandry Division ~ Fisheries Division + Forestry and Nature Conservation Division + Agricultural Affairs Division )
Tainan City Animal Health Inspection and Protection Office
Fishing Harbor and Coastal Fisheries Management Office
Bureau of Tourism and Travel :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office - Secretariat ~ Tourism Facilities Division ~ Tourism Marketing Division ~ Tourism Industry
Management Division ~ Tourism Services Division ~ Scenic Area Management Division )

Bureau of Public Works :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Planning Division ~ Procurement and Quality Control Division ~ Building
Administration Division ~ Building Permit and Inspection Division ~ Construction Division ~ Maintenance Division ~ Parks Management Division + Architecture Division )

Bureau of Water Resources :

(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office - Secretariat ~ Water Resources Maintenance Division + Sewer Engineering Division ~ Water Gate and
Pumping Station Management Division ~ Sewage Construction Division ~ Soil and Water Conservation Division + Water Resources Construction Division ~ Water
Resources Maintenance Division ~ Administration Division ~ Planning Division )

Bureau of Social Affairs :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office - Secretariat ~ Women, Children and Youth Welfare Division ~ Disabled Welfare Division ~ Social Assistance
Division ~ Senior Citizens Welfare Division ~ Social Works and Family Welfare Division ~ Civil Association Affairs Division ~ Long Term Care Management Center )

|__ Domestic Violence and Sexual Assault Prevention Center of Tainan City Government
Bureau of Labor Affairs :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat + Occupational Safety and Welfare Division ~ Labor Standards Division ~ Labor Relations
Division ~ Employment Promotion Division » Labor Standards Inspection center )
LVocational Training and Employment Services Center
Bureau of Land :
I~ (Civil Service Ethics Office + Accounting Office ~ Personnel Office - Secretariat ~ Land Cadastre Division ~ Land Survey Division ~ Land Valuation Division ~ Land Use
Division ~ Zone Expropriation Division ~ Land Readjustment Division ~ Land Consolidation Division + Development Engineering Division )
|___ 11 Land Office
Bureau of Urban Development :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Urban Renewal Division ~ Urban Design Division ~ Planning Division ~ Landscape
Planning Division ~ Urban Planning Division ~ Regional Planning Division - Urban Planning Management Section)
Bureau of Cultural Affairs :
I~ (Civil Service Ethics Office ~ Accounting Office ~ Personnel Office - Secretariat ~ Arts Development Division ~ Cultural Facilities Division ~ Cultural Resources Division ~
Historic Sites Operation Division ~ Cultural Research Division ~ Cultural and Creative Development Division ~ Cultural Parks Management Division ~ Yonghua Cultural
Center Management Division + Minjhih Cultural Center Management Division )
Tainan Municipal Cultural Heritage Office
Tainan Municipal Library
Bureau of Transportation :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office - Secretariat ~ Planning Division ~ Transportation Management Division ~ Traffic Engineering Division ~
Traffic Adjudication Center )
Parking Management Department
Traffic Accident Investigation Committee
Public Transportation Office
Rapid transit office
Bureau of Public Health :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Disease Control Division ~ Health Promotion Division ~ Mental Health Division ~
Planning Division ~ Food and Drugs Administration Division ~ Medical Affairs Division ~ Laboratory Division ~ Health Inspection Division )
|_37 Public Health Centers
Bureau of Environmental Protection :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Planning Division ~ Air and Noise Plooution Management Division ~ Water Quality and Toxic
Substance Management Division ~ General Waste Management Division ~ Industrial Waste Management Division ~ Soil Pollution Management Division ~ Environmental
Cleanness Management Division ~ Environmental Inspection and Analysis Division )

Police Bureau :
(Administration Division ~ Public Order Division ~ Training Division ~ Foreign Affairs Division ~ Logistics Division ~ Public Security Division ~ Prevention and Control
Division ~ Crime Prevention Division ~ Inspectors' Office - Legal Affairs Office ~ Public Relations Office ~ Information Management Office ~ Secretariat + Personnel

Office ~ Accounting Office ~ Civil Service Ethics Office » Duty Command Center ~ Forensic Science Center ~ Civil Defense Operations Center )
16 Precincts ~ 3 Corps ~ 2 Brigades
I~ Fire Bureau :
(Civil Service Ethics Office ~ Accounting Office ~ Personnel Office ~ Secretariat ~ Emergency and Rescue Command Center ~ Fire Investigation Division ~ Emergency
Medical Service Division ~ Disaster Management Division ~ Civilian Coordination Division ~ Disaster Rescue Division ~ Fire Prevention Division )

Finance and Local Tax Bureau :

( Tainan Branch ~ Annan Branch ~ Sinying Branch ~ Jiali Branch ~ Sinhua Branch ~ Civil Service Ethics Office » Accounting Office ~ Personnel Office + General Affairs Office ~
Financial Management Section ~ Treasury Section ~ Public Property Management Section ~ Tabacco and Alcohol Section ~ Planning Section ~ Property Tax Section ~ Vehicle
License Tax Section ~ Information Management Section )

37 District Office



